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The AI Wave: Navigating Disruption in the GBA
Research across Greater Bay Area (GBA) libraries highlights:

Generally positive but cautious attitudes towards AI.
Significant uncertainty among staff about institutional AI strategies and support.
A clear, pressing need for staff training and skills development.

Purpose of this presentation:
Share HKBU Library's proactive journey – how we are navigating this AI revolution
by strategically equipping our staff.



Revised Strategic Priorities: Explicitly committing to
"Proactively support the effective adoption of AI
tools in teaching and learning."

Established Internal AI Task Force: To lead
exploration, implementation, and training.

Proactive Steps: Embracing AI Strategically
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NOV

30 Nov 2022
ChatGPT-3.5

launched Jan

ChatGPT hit 100
million monthly
active users

Jun

Principles for the Use of Gen A.I.
Tools in Teaching and Learning, and
Assessment – Approved by the HKBU
Senate

Sep
Goal: 
Move beyond uncertainty towards
structured adoption and support.
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Effective adoption guidance
Provide access to paid tools
Ensure ethical implementation
Impact review

Short-term Focus

Equipping Staff with AI Knowledge, Ethics & Skills
Training & Resources Support

Long-term strategy development
Ensure ethical implementation
Collaboration with the HKBU community
and beyond
Process enhancement

Long-term Strategy

Our Roadmap: The AI Task Force Framework
From immediate needs (in 2023) to long-term vision



Key Principles:

Encouraged, Not Mandated: No penalty for non-use. Focus on support.
Suitable Use Cases Identified: Drafting emails, initial lesson plans, internal forms, marketing
images.
Training Commitment: Task Force committed to providing appropriate training &
professional development opportunities.

Impact: Reduce ambiguity and foster a supportive environment for experimentation.

Purpose: Provide clarity and encourage responsible exploration (Issued Oct 2023, Revised Jan 2025).

Setting Expectations: Staff Guidelines for AI Use



Where We Stand with AI: Staff Survey Insights
75.5%

Staff were already using AI
tools

25%
Had previous AI training

(mostly online)

75.5%
Had only "basic" or "no

understanding" of AI

0 10 20 30 40 50
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Resistance to change from colleagues
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Key Barriers to AI Adoption in the Workplace
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Accuracy and reliability of AI outputs

Privacy issues related to user data

Ethical implications of AI use

Dependence on technology

Job displacement concerns

Others
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Key Concerns About AI Integration in the Workplace



Building Capacity: A Structured Training Approach

Foundational Practical
“LibStaff GPT”
LinkedIn Learning video path

LinkedIn Learning Path + Assessment (MS Forms)
Focus: Fundamentals, Ethics, Identifying Solutions
~1.25 Hours Training Time
Compulsory for all library staff

Practical Workshops (In-Person)
Text Generation

Video GenerationImage Generation

Presentation Slide
Generation

Introductory (3 Hrs): LLMs (ChatGPT, Poe, etc.),
Daily Workflows, Practical implementation etc.
Advanced (3 Hrs): Prompting Frameworks (CO-
STAR, CoT, ToT), APE, Limitations & Biases.

77.2% staff participation in practical workshops.



Did it Work? Pre- vs. Post-Training Results
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Takeaway: Targeted training demonstrably improved both understanding (significant shifts from 'No/Basic' to
'Moderate/Good') and positive perception (reaching 61.3% positive). 



“Mid-journey & Adobe Firefly for creative works. Poe.com for improving email writing and generate prompt.”
Jeff LO (Assistant Library Officer, Chinese Medicine Library)

“I use Poe.com, Perplexity, Github CoPilot to improve my coding efficiency and speed up development cycles. With features like smart code completion and helpful
debugging assistance, I can easily find bugs and get automatic code suggestions. These tools make the development process smoother, help me come up with creative
solutions, and reduce errors, which boosts my overall productivity.”
Arthur LEE (Senior IT Officer, Systems Team)

“I utilize HKBU Chat GPT to refine the content of emails and documents, as well as to brainstorm presentation outlines. Additionally, I use Perplexity.ai for initial
information searches on the Internet and to generate summaries and tables of relevant data. Furthermore, I employ various AI tools, including HKBU Chat GPT and
POE.com, to assist with basic data cleaning, data rearrangement, and the creation of simple dashboards.”
Carlee CHAN (Library Officer, User Experience & Assessment)

“AI tools (ChatGPT and Canva AI image generator) speed up the process of drafting notices and designing promotional posters.”
Karen NG (Senior Library Officer, Shek Mun Campus Library)

From Theory to Practice: How Staff Embrace GenAI
Training translates into tangible benefits and diverse applications across library functions.



The Journey Continues: Embedding AI in Our Work
Current Initiatives:

Subscribed AI Research Tools & GenAI LibGuide
Poe subscription for library staff
Daily Operations:

Drafting/polishing emails, reports, notices,
guidelines
Summarizing video transcripts. Condense
webinar transcripts into key points
Social Media Bots

Projects:
Face Recognition: Identifying key people in archival photos (Over 1 million
photos!)
Book Rightsizing Exercise: Used App Creator to build an app for merging and
reporting
OCR by Document AI and Vertex AI: Making historical film pamphlets
searchable
SDG labels for IRIMS: Enhancing research repository data (HKBU Scholar/
PURE)
AI Book Suggestions: Generate relevant LCC based on course outlines
 "Animated" photos and posters : Exhibition - Footprints of the China Inland
Mission: Missionary Maurice H. Hutton 
Guiding Students Through AI Research Tools in Library Sessions



Current Projects - Example
Face recognition for Archival Photos

Over 2,000 CDs & DVDs with over 1 million
HKBU's events photos from year 2005 to
2015.
Purpose:
Identify HKBU key personnel in photos held
by the University Archives

Results from HOG

Object Detection Machine Learning - 
Histogram of oriented gradients (HOG)



Book Rightsizing Exercise

Our library team is selecting books for our collection while
Collections Management organizes 160 files. 
To simplify this, an app created with Poe's App Creator will
automatically merge and organize the loaded files.

1 - Interface of the AI App 2 - Output from AI app

Current Projects - Exam
ple



What We Learned: Key Success Factors

1. Needs Assessment is Vital: Grounded our approach and confirmed alignment with broader needs.

2. Structured Training Works: A multi-level approach (foundational + practical) caters to diverse needs and builds confidence.

3. Leadership & Strategy Matter: Support from senior management and clear guidelines provided essential direction.

4. Focus on Practical Application: Demonstrating real-world use cases drives adoption and shows tangible value.

5. Continuous Process: Requires ongoing effort, evaluation, adaptation, and exploring new applications.



Navigating Forward: Our Commitment

HKBU Library's structured and proactive approach prepared staff for the AI era, turning uncertainty into capability.
This practical experience serves as a case study confirming the strategic and training needs within the GBA, supporting
the findings of recent research (Chan & Meunier, 2025).

Call for Collaboration: 
We strongly support the call for regional forums and hope sharing our journey

contributes to collaborative learning and effective AI adoption across GBA libraries.

Summary



Thank You

Contact: 
Wallace WONG (wallacewong@hkbu.edu.hk)
Becky Wu (beckywu@hkbu.edu.hk)


