
Perspectives on the AI 
Revolution
How are academic librarians across the Greater Bay Area responding to 
artificial intelligence tools and technologies?



Introduction: AI's Growing 
Impact

Potential Transformative Catalyst
Although AI has been discussed by librarians 
for decades, advent of GenAI has focused 
discussion and created urgency.

Gap Between Interest and Practice
While there is excitement around AI's potential, practical 
implications are still emerging.

Chinese Context
Compared to other parts of the world, there is a generally more positive 
attitude to new technologies like AI in China.



Methodology: A Regional Approach

107 Total Respondents
Comprehensive regional participation

GHMULA* Network Distribution
Leveraging established institutional connections

Academic Librarians in GBA
Focus on university and research libraries

* Guangdong-Hong Kong-Macao University Libraries Alliance



Respondent Demographics

Hong Kong

Guangdong

Macao

Variation seen in participation rates: Hong 
Kong (67), Guangdong (33), and Macao (7).

Top respondent roles:

Reference and instruction (32%)

Systems / IT (13%)

Administration (11%)

User services / circulation (11%)



Attitudes and Familiarity with AI

61%
Positive Attitudes

Majority view AI tools favourably

85%
Support Importance

Believe library AI support is crucial

40%
Uncertain

Unsure about current support for AI tools 
at their library



Librarians that were familiar with AI tools and used them frequently tended to have a more 
positive attitude toward them:



Most respondents reported being only "slightly familiar" with AI tools, highlighting a knowledge 
gap:



Current Library Support for AI

Training & Workshops

21.5% of respondents selected this item

Learning Materials
18.7% of respondents selected this item

Access to Paid AI Tools
15.9% of respondents selected this item

Uncertain About Support
40% unsure of their library's initiatives



Training Needs Assessment

Introductory AI Training
Strong demand for foundational knowledge and conceptual understanding of AI 
technologies.

Specific Tool Recommendations
Interest in learning which AI tools best suit specific library functions and user 
needs.

Prompt Engineering Skills
Desire to learn effective strategies for crafting queries that generate useful AI 
outputs.

Copyright & Legal Issues

Concern about intellectual property implications when implementing AI in academic 
settings.



Regional Collaboration Opportunities
94% of respondents expressed interest in a regional forum for sharing                  

AI experiences and best practices.

Experience Sharing
Exchanging implementation strategies and lessons learned

Cross-Institutional Planning
Developing coordinated approaches to AI adoption

Regional Forum Development
Creating structures for ongoing collaboration



Key Implications for Libraries
Enhanced Communication
Management must clearly articulate AI strategies to staff. 
Transparent planning reduces uncertainty and builds confidence.

Structured Training Programs
Comprehensive professional development is essential. Training 
should address both technical skills and conceptual 
understanding.

Regional Collaborative Networks
GBA libraries should establish formal frameworks for 
cooperation. Shared resources and knowledge can accelerate 
implementation.



Future Research Directions
Effectiveness Evaluation
Measuring impact of AI capacity 
building programmes on library 
service quality and patron 
satisfaction.

Strategic Objective-
Setting
Developing frameworks for 
aligning AI initiatives with 
broader institutional goals and 
academic missions.

AI Initiative Mapping
Cataloguing specific AI 
applications and their 
implementation across different 
library functions and services.



Full article available 
open access
http://doi.org/10.1080/13614533.2025.2466513

http://doi.org/10.1080/13614533.2025.2466513

